FRAWNTY
WATER DISTRICT

BOARD BRIEFING - OCTOBER 18, 2016

Proposed 201/ Budget - Amended 2016 Budget






2016 BUDGET
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- Revenue from Permit line item expected to exceed budgeted amounts even
with the first half of year construction permit fees being waived because of
the flood event.

- Bonus and Interest Income are expected to come in below budget.

- Park Admission Fees line item is projected to be slightly below budget but
parks were closed the first part of the year because of the flood event.
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- Main line items that exceeded budget were Engineering and Legal
both due to the flood event.




Expenses
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[2016]

2016 BUDGETED
Unencumbered Fund Balance

Ihncome
Expense
Capital Expenditures
Special Projects
Unencumbered Fund Balance (Projectad)

Cash Basis 2016
1 Income
2 Expense
3  Capital Expenditures
4  Special Projects
Difference

2016 AMENDED
Unencumbered Fund Balance

Ihcome
Expense
Capital Expenditures
Special Projects
Unencumbered Fund Balance (Projected)

Cash Basis 2016
1 Income

2 Expense

3  Capital Expenditures

4  Specizal Projects
Difference

3,178,625

1,713,886
1,489,318
77,500
650,000

2,675,603

1,713,886
1.488318
77,500
550,000

(502,932)

3,178,625

1,695,861
1,827 @57
75436

2,871,193

1,685,961
1,927 857
75,436

(307,432)



Questions and Answers
on 2016 Budget
Amendments







- Income is anticipated to remain at normal levels.

- | plan on evaluating the Park Admissions to get a feel for the impact of the
completed improvements to Walleye Park. | was unable to accurately do this
evaluation in 2016 due to the flood event.



PROJECTED 2017 INCOME
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- Most expense line items remain the same as 2016.

- The ongoing litigation with Freese
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Auditing Expense

Telephone 0.7% Contract Labor
Travel & Per BDiem 0.2% Appralsal / Tax Collection 1.1%
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0.5%
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0.2% 0.1%
Rayroll Taxes
2.1%
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2017 BUDGETED

Unencumbered Fund Balance 2,871,193

1,686,800
1,982,383

1 Income

$
2 Expense $
3  Capital Expenditures $

$

Unencumbered Fund Balance (Projected)

2,575,610

Cash Basis 2017
1 Ihcome 1,686 800

2  Expense 1,982,383
3  Capital Expenditures

Difference $ (295,583)
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